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ran orum 
Monday, November ~O, 1980 
Reductions Total $1.5 Million for 1980-81 
Budget Outlook Grim: Another $690,000 Cut 
Grand Valley will slash its budget 
for the current fiscal year by another 
$690,000-more than double the $315,700 
cut estimated earlier this fall . The latest 
reduction, together with a $769,000 cut 
approved by the Board of Control in 
October, brings total budget cuts for the 
1980-81 fiscal year to $1.5 million. 
"It now appears that our budget for 
the current year will be $18.8 million, 
which is a 7 percent drop from the $20.3 
million that had been projected last 
spring," President Arend D. Lubbers said. 
"In addition, the Budget Committee 
(comprised of Grand Valley's executive 
officers) has estimated our 1981-82 bud-
get at $19.3 million. 
"This means that we will be working 
on target reductions of $690,000 for the 
current year. For the coming year, the 
reductions will be at least $333,000, but 
perhaps as much as $1.2 million or more 
if salary increases were to be included at 
the 6 percent level. I expect that the 
specific cutbacks in both program areas 
and personnel will be presented to the 
Board of Control at its December 19 
meeting." 
Last January , this year's budget was 
estimated at $20.3 million, based on Gov. 
William G. Milliken's recommendation for 
a 6.96 percent increase in state appropria-
tions to Grand Valley. Since then, state 
revenues have fallen off considerably as 
a result of the depressed state economy, 
and state officials have revised appropria-
tions estimates downward several times. 
"The Budget Committee has been 
working almost weekly on contingency 
plans since last summer," Lubbers said. 
"'In October, the Board of Control ap-
proved the $769,000 cut. At that time, 
we indicated that further cuts"""i!stimated 
then at $315,700-would be needed. We 
hoped to use a major portion of the in-
stitution's $240,000 contingency fund to 
offset these cu ts. 
"However, we know now that the 
contingency fund is not large enough to 
take care of even half of the cuts." 
The state legislature has not yet ap-
proved its higher education appropria-
tions for the 1980-81 fiscal year which, 
for the state, began in October. However, 
Gov. Milliken has announced plans to 
cut $26 million from his recommended 
appropriation for higher education. In ad-
dition , the legislature has asked the state-
supported colleges and universities to op-
erate at about 96 percent of their 1979-80 
funding level for the October-November-
December quarter. 
Budget Expected 
In December 
"We expect that the legislature will 
act on the budget in December," Ronald 
F. VanSteeland, vice president for admin-
istration, said. "The current indications 
are that the higher education appropria-
tions for this year will average approxi-
mately 96 percent of last year's levels. 
Based on formulas used by the Depart-
Grand Valley Establishes 
Annual Fund-raising Drive 
Grand Valley's first annual alumni-
employee fund-raising campaign, "In vest 
in Excellence," will get underway next 
week, culminating more than a year of 
planning involving faculty, staff and 
alumni. 
Funds raised will be used to support a 
variety of special programs and activities 
providing a "margin of excellence" at 
Grand Valley, according to Bruce Loessin, 
vice president for institutional develop-
ment. 
"A general fund-raising drive of this 
type is a tradition at most institutions," 
Loessin said, "and many members of the 
Grand Valley community feel Grand 
Valley is overdue for such a campaign. 
"The current state of the economy 
and its effect on Grand Valley's revenues 
make it all the more important for us to 
begin this kind of effort now. Otherwise, 
we stand the risk of falling behind in our 
continuing effort to provide quality pro-
grams, services and facilities." 
No specific goal has been set for the 
campaign, according to Loessin. "In our 
initial effort, our top priority is broad 
participation," he said. "Although many 
pe9ple may not be able to give large 
amounts, we want to encourage all em-
ployees and alumni to give at whatever 
level they can afford." 
Loessin said the minimal overhead 
costs for the campaign will come from 
the institutional development division's 
development budget and all funds col-
lected will go directly to the areas for 
which they are designated. 
Money raised through the campaign 
will go to uses such as academic merit 
scholarships providing financial support 
to students of high academic achievement, 
faculty research and development, to 
finance sabbaticals, research and writing 
projects, and participation in profes-
sional meetings; and the Alumni' Associa-
tion, for programs and services to Grand 
Valley's growing alumni community. 
Other suggested areas to which donors 
can designate contributions are library 
acquisitions, the Performing Arts Center, 
campus beautification, WGVC-TV, and 
athletic programs. 
Contributions designated to the athle-
tic department will become part of the 
new Charles H. Irwin Fund-which is 
currently being developed as a compre-
hensive fund-raising vehicle to support 
intercollegiate athletic activities, Loessin 
said. 
Donors may select to designate their 
gifts to areas of personal interest other 
than those listed on the pledge card. 
They will also be encouraged to give un-
designated contributions which will be 
used in areas where funds are most 
needed, Loessin said. 
Information on the campaign will 
be mailed to alumni, faculty and staff 
next week. A campaign brochure will 
outline suggested areas for which contri-
butions can be earmarked and state and 
federal deduction policies for gifts. 
Donors may earn 50 to 85 percent of 
the amount of their contributions in tax 
credits. 
Alumni, faculty and staff will be en-
couraged to send their gifts or pledges by 
December 1, according to Loessin. Grand 
Valley employees will be offered the op-
tion of contributing through a payroll 
deduction plan through which they can· 
pay in increments throughout 1981. 
ment of Management and Budget in the 
past, we estimate that Grand Valley's 
allocation will be about 95 percent of 
last year's for our last two quarters. 
"It is apparent that public colleges 
in Michigan will have a serious problem 
both for this year and for next year-
and that Grand Valley will have to look 
at cuts in both programs and personnel," 
VanSteeland said. 
Tuition Hike Predicted 
The Budget Committee's projections 
for the 1981-82 fiscal year are based on 
a current estimate of a 5 percent increase 
in state appropriations, stable enrollment, 
and a 12 percent tuition increase, equal 
to the tuition hike for this year. 
"Obviously, the cuts we make in this 
year's budget will also affect the 1981-82 
budget," VanSteeland said. "We know 
that the legislature will not play 'catch-
up' for the cuts made this year. And our 
reduced appropriation this year will be 
doubly painful because any percentage 
increases for next year will be smaller, 
because they'll be based on a smaller al-
location for this year and they won't 
be effective until October." 
Members of the Budget Committee 
which prepared the analysis of the 
1980-81 and 1981-82 budgets are Van 
Steeland; Vice President for Institutional 
Development Bruce Loessin; and Glenn 
A. Niemeyer, provost and vice president 
for academic affairs, who chairs the 
committee. 
Constituency Groups' Role 
The budget projections were presented 
to the Faculty Salary and Budget Com-
mittee and the Administrative-Professional 
Advisory Committee at meetings last 
week. The information will be discussed 
with the Student Senate at its meeting 
today. 
"We are making a special effort to 
involve the constituency groups in the 
decision-making process," Lubbers said. 
"We're asking for feedback from them 
and we expect that they, in tum, will go 
to the employees and students they 
represent for their guidance and support. 
«As all of us in the Grand Valley 
community are well aware, implementing 
a budget cutback of this magnitude is 
an extremely painful process. In order to 
make wise decisions, we will need the 
support and cooperation of students, 
faculty and staff members to determine 
where cuts can be made with the least 
impact on the quality of the educational 
services we provide." 
Appreciation Voiced by Lubbers 
I would like to express my appreciation to faculty, staff and stu-
dents who devoted their personal time and efforts to helping to 
inform Michigan voters - friends, neighbors, relatives and others -
about the effects of the passage of Proposal D. 
I am also grateful to those who contributed so generously to the 
Citizens to Save Our State campaign. It is a remarkable tribute to 
the individuals who make up our institution that we were able to 
raise nearly $5,000 in less than a week for this important cause. 
I . am certain that the efforts of members of the Grand Valley 
community, together with those of other concerned citizens across 
the state, played a significant role in the defeat of Proposal D. 
Arend D. Lubbers 
President, GVSC 
Mabrey Conducts Orchestra 
In Concert Premiere Sunday 
Marsha Mabrey 
Marsha Mabrey, newly appointed 
orchestra director at Grand Valley, will 
conduct the Grand Valley State Colleges 
Chamber Orchestra in a concert on Sun-
day , November 16, at 3 p.m. in Louis 
Armstrong Theatre. 
The event will open the 1980-81 
season for the recently reorganized 40 
member orchestra and will mark Mabrey's 
west Michigan conducting debut. In addi-
tion to directing the GVSC orchestra, 
Mabrey has also been named associate 
director of the Grand Rapids Symphony. 
The concert Sunday will feature Juli-
anne Vanden Wyngaard in a performance 
of the first movement of Beethoven's 
Piano Concerto No. 3 in C Minor, Opus 
37. Vanden Wyngaard is associate profes-
sor in the music department. 
Other works on the program will in-
clude Carl Maria Von Weber's Oberon 
Overture, Joseph Haydn's Symphony No. 
104 in D Major and Beethoven's Egmont 
Overture, Opus 84. 
The concert is free and open to the 
public. 
. . . i.:.~ '.. : l 
Events On and Around the Campus 
Wednesday, November 12 
8:30 a.m.-5 p.m.: Workshop - "Market Planning Concepts for Growth." Fee: $95. 
Advance registration required. Kellogg Community College, Battle Creek. For 
more information call the conference department at 459-6524. 
12 noon: Lunchbrea'k Series - "Tandem," modern dancers. Free. Calder Fine Arts 
Center. 
Thursday, November 13 
8:30 a.m.-5 p.m.: Workshop - "Personal Stress Management." Fee: $70. Advance 
registration is required. St. Patrick's Center, 901 ~olumbus Stree~, ~ran? Haven. 
Sponsored by the F.E. Seidman College of Busmess and Admm1strat10n. For 
more information, call the conference department at 459-6524. 
8:30 a.m.-5 p.m.: Workshop - "Performance Appraisal." Fee: $80. Advance reg-
istration required. Grand Center, 245 Monroe, N.W., ~ran? Rapids. Spon_sored 
by the F.E. Seidman College of Business and Admimstration. For more mfor-
mation, call the conference department at 459-6524. 
8:30 a.m.-5 p.m.: Workshop - "Profit Center Planning'.' Fee : $95. Advanc~ reg-
istration is required. Kellogg Community College, Battle Creek. For more mfor-
mation, call the conference department at 459-6524. 
Volleyball - SMAIA W Tournament at Lake Superior State College. 
4 p.m .: Seminar -A discussion of the computer system used by WGVC-TV during 
its annual fund-raising auction. Led by senior computer science major Jim Anto-
nucci. 218 Mackinac. Sponsored by the Mathematics and Computer Science 
Department. 
Faculty/Staff Sketches 
Ursula Franklin, College of Arts and 
Sciences professor of foreign languages, 
gave a paper titled "Two German Poets 
'autour d'Herodiade': A Spark of Heine 
and a Georgean Afterglow" at the Col-
loquium in Nineteenth-Century French 
Studies at the University of Houston, 
October 24. 
Anthony R. Travis, College of Arts 
and Sciences associate professor of histo-
ry, was a featured speaker in the Kent 
Intermediate School District's 1980 
"Close Up Program." The two-day pro-
gram, held October 30, focused on local 
government. Travis discussed the history 
and philosophy of the Democratic 
Party in the northern industrial states, 
especially Michigan. 
David Bernstein, associate professor of 
psychology at Kirkhof College, made a 
presentation to the faculty of the Butter-
worth Hospital School of Nursing on 
October 20. His talk, entitled "Theories 
of Learning," was part of the School's 
in-service training activities. 
Jorge Garcia, coordinator of Grand 
Valley's Bilingual Teacher Training Pro-
gram, was invited by the State Depart-
ment of Labor to participate in a con-
ference entitled "Hispanic Employment 
and Training" which took place at the 
Hilton Inn in Lansing on October 17. As 
a result of this conference, Garcia was 
appointed to a special task force to study 
the employment needs of Hispanics and 
make recommendations to appropriate 
state officials. 
J. Gray Sweeney, associate professor 
in the College of Arts and Sciences art 
department presented an illustrated 
lecture at Hope College for the art de-
partment on October 23. The topic of 
his talk was "Natural Divinity: Homage 
to Cole." 
Friday, November 14 
8 p.m.: Wrestling - Biggie Munn Invitational at Michigan Sb1te University. 
Volleyball - See November 13 for details. 
Saturday, November 15 
11 a.m.: Cross Country -NAIA Nationals at Marymount, Kansas. 
12 noon: Wrestling - See November 14 for details. 
Volleyball - See November 13 for details. 
Sunday, November 16 
3 p.m .: Concert - Grand Valley State Colleges Chamber Orchestra conducted by 
Marsha Mabrey. Louis Armstrong Theatre. Sponsored by the music department. 
Free. 
Across Campus 
WGVC'S AUCTION COMPUTER 
SYSTEM SEMINAR TOPIC 
The computer system used in WGVC-
TV's annual fund-raising auction will be 
the subject of a Mathematics and Com-
puter Science Department seminar on 
Thursday, November 13. The Channel 35 
system, widely recognized by other sta-
tions as an outstanding one, will be 
discussed by senior computer science 
major Jim Antonucci. 
According to Antonucci, one of the 
systems developed for the WG VC auction 
is a "stager" which handles the responsi-
bility for deciding when and where each 
donation will appear during the auction. 
The stager also manages the inventory of 
donations and optimizes the use and even 
depletion of the inventory of unsold 
donations. 
The seminar will be held in room 218, 
Mackinac Hall, at 4 p.m. 
CAMPUS CENTER GETS 
NEW VENDING MACHINE 
To provide additional service during 
evening hours and on weekends, a cold 
food vending machine has been installed 
in the lower level of the Campus Center. 
This machine features yogurt, fresh fruit, 
unsweetened juices, and a variety of 
sandwiches. According to Jim Stark-
weather of the Business and Finance 
Office, this new service will offer wider 
variety of foods for those using the 
Campus Center when the snack bar area 
is closed. 
POLISH EXCHANGE PROGRAM 
AGREEMENT SIGNING SET 
An agreement of cooperation between 
Grand Valley and the Academy of Econ-
omics of Cracow, Poland , will be signed 
at 4 p.m. on Friday, November 21. The 
exact location of the ceremony, to be 
held on the Grand Valley campus, has yet 
to be determined. 
Antoni Fajferek, rector of the Acade-
my of Economics, will represent the 
Polish institution. Fajferek will also re-
ceive an honorary GVSC degree which 
was to have been conferred at the Fall 
Convocation . Students, faculty and staff 
planning to attend the ceremony should 
call extension 224. 
STUDY ABROAD DAY 
SET FOR THURSDAY 
The Center for International Studies 
will hold its annual Study Abroad Day on 
Thursday, November 13, from 9 a.m. to 
4 p.m. in the multipurpose room of the 
Campus Center. 
WHAT TO DO 
WHEN IT SNOWS 
(Editor's note : The following infor-
mation was provided by Robert Fansler, 
associate physical plant officer.) 
Margaret R. Edwards, assistant profes-
sor, College of Arts and Sciences School 
of Nursing, presented a paper entitled 
"Effects of Occupational Stress in Nurs-
ing on Physical Health and Health Beha-
viors, as Perceived by Employed Regis-
tered Nurses," at the 1980 convention of 
the Michigan Nurses Association. The 
convention, held in Kalamazoo from 
October 28-31, was attended by nurses 
from throughout the state of Michigan 
and had as its theme "Support Systems in 
Nursing: A Professional Priority.'' 
Reid A. Holland, director of the Grand 
Rapids Center, conducted a workshop on 
overcoming barriers in serving adult col-
lege students for the Michigan cluster of 
the Council for the Advancement of Ex-
periential Learning (C.A.E.L.). The work-
shop was held on the Michigan State Uni-
versity campus, Thursday, October 30, 
with nineteen state college and United 
Auto Workers members in attendance. 
The workshop was based on research 
conducted by the College Entrance Ex-
amination Board. 
Fisher to Direct Kirkhor s 
Advertising/P .R. Program 
It is again time to consider what hap-
pens when the college is forced to close 
because of inclement weather. Grand Val-
ley will close all or part of its operations 
only in case of extreme emergency caused 
by impassable roads , violent weather, 
energy loss, or other conditions seriously 
endangering the health and safety of stu-
dents, faculty and staff. 
Announcements of closings will be 
made on area stations WOOD AM/FM 
and WLA V-FM/WTWN-AM in Grand Ra-
pids, WTRU in Muskegon, WGHN in 
Grand Haven, and WJBL in Holland. If 
possible, the decision to close will be 
made and relayed to the stations before 
7 a.m. 
Grand Valley Forum 
The Grand Valley Forum is published 
every Monday during the academic· 
year and every other Monday during 
June, July and August by the Public 
Relations Office. All materials should 
be sent to Dottf Sydloski, editor, 
Public Relations Office, 316 Manitou 
Hall, Grand Valley State Colleges, 
Allendale, Michigan 49401. Tele-
phone: (616) 895-6611, ext. 222. 
Former Detroit advertising and public 
relations executive E. Dawson Fisher has 
joined the Kirkhof College faculty. Fisher 
has been appointed associate professor 
and will head the advertising-public rela-
tions program. 
Fisher was employed by Hudson's in 
Detroit from 1948-74. His last position 
with that midwest retailing firm was as 
vice president for sales promotion. From 
1974-1977, Fisher was an instructor and 
director of development at Walsh College 
in Troy. Most recently, he was vice presi-
dent of community relations for the 
Detroit-based Michigan Cancer Found-
ation. 
Fisher is past president and a life mem-
ber of the Adcraft Club of Detroit. He 
has served as public relations chairperson 
for Detroit 's United Fund Torch Drive 
and for the Detroit Symphony. He was a 
director of both the Detroit Convention 
and Tourist Bureau and the Central Bus-
iness District Association. He has also 
served as chairperson of the Wayne State 
University Press board of advisors. 
"I feel I'm joining an obviously sound 
E. Dawson Fisher 
program which offers solid career training 
for advertising and public relations," 
Fisher said. "I am especially interested in 
expanding internship and employment 
opportunities for students." 
In the event of a closing, all employees 
are expected to report for work unless 
the closing announcement indicates that 
only "essential employees" need report. 
The following offices will remain open 
regardless of weather conditions, and all 
employees are considered essential and 
are expected to report if possible: Office 
of Physical Plant, Health Services, Food 
Service, Housing, Switchboard Services, 
Computer Center, and WGVC-TV. 
Unless the college is officially closed, 
faculty members are expected to hold 
their classes as usual . Individual faculty 
members who wish to cancel a class or 
other event should do so only with per-
mission of their dean. In such cases, fac-
ulty members are responsible for notify-
ing students for each class they teach. 
They should refrain from calling sec-
retaries, Office of Physical Plant, Public 
Relations or other campus offices to 
notify their students. The media will an-
nounce complete closings, not individual 
class cancellations or events. 
